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Elizabeth Huntley
Vonda Apking 1 2
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Welcome/ Roll Call
A. Mortell calls roll.
Review and Adopt Agenda

Motion:
e V. Apking motions to adopt agenda.
e ). Fischer seconds.
e All members present voted in favor; none abstained; motion carried.

Review and Adopt Draft Minutes

Motion:
e L. Marx motions to adopt April 25, 2025, minutes.
e B. Yates seconds.
e 14 members voted in favor; 3 abstained; motion carried.

FY26 Budget Review

e L. Marx provides an overview of the FY25 actual costs and proposed draft budget for FY26.

o K. Scarbalis points out to delegates new to the commission that the commission does
not anticipate collecting revenue from compact privilege fees and state member fees
until a future date.

o L. Marx adds that it is likely the commission will eventually charge a privilege fee, and
the commission will need to discuss whether to charge a state member fee as part of a
broader conversation about funding.

Motion:
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e A. Embry motions to adopt budget for FY26.
e V. Apking seconds.
e 17 members voted in favor; 1 abstained; motion carried.

RFP Update

e Chair Terranova provides an update on the data system RFP, which was released at the end of
October with proposals due December 19, 2025. Commissioners may provide the RFP to any
vendor that may be interested in submitting a proposal.

Delegate Questions and Comments
e None.

Public Questions and Comments
e None.

Adjourn

Chair Terranova adjourns the meeting at 1:18 p.m. ET.



